e s ——— s
. . L “\wj,\\\ﬂ)\\\yw o «W\WM» ,,qung\«/\<(«««‘£«

o i L e 'M,W,‘,W,Wm.wm ”*”‘“:&?F""“‘ %wmm,wm‘w

3BiT PO ynpaBJ/IiHHSA

3a 2020 p.

M. KpeMenuyk




3mMicT:
1. Bcerynna yactunHa
2. Oprani3ariiifHa CTpyKTypa Ta OIKC AiSUTEHOCTI Ii JIPHEMCTBA
3. Pesynbrath misuipHOCTI
4. JlikBigHicTh 1 3000B' 13aHHSA
5. EkomoriuHi acrexkTu
6. CormianbHi acreKkTH i KaIpoBa MOJiTHKA
7. Pusuku
8. JocmimkeHHd 1 iHOBaIil

9. IlepcniekTrBH PO3BUTKY



1. Betrynna yactuna

AT "KpemeHuyubkuii crajieinBapHumii 3asoq"

Kog €JIPIIOVY:05756783

3HaXOIUTLCSA 3a afipecoro: YKpaiHa, IlontaBcbka 061. M. KpeMeHuyK, ByIL.
LIIpuxonsko, 141.

IOpunranO-nIpaBoBa (hopMa mmiAnpuemMcTBa: AKIiOHEPHE TOBAPUCTBO.
Ckopouena Hazpa: AT «kKC3»

AT «KC3» € npoBiTHUM HNiANIPUEMCTBOM CYIaCHOTO JIMBAPHOT'O BUPOOHMIITBA
VYkpaiHu 3 BUTOTOBJIEHHS CTAJIEBOTO JINTBA [ BAHTAXXHIX BaroHis i
BEJIUKOBAaHTAXXHUX aBTOMOOLIIB. TyT BUITyCKalOTh CTalleBe i YaBYHHE JIUTTS Pi3HUX
KOH(iryparrii.

Bypo6HIYi NOTYXHOCTI CKiIamaroTh 6inbine 135 Trc. ToHH IMTTS Ha pik, a6o Giblie
35 THCSY BarOHHUX KOMILJIEKTIB Ha piK.

CepenHpoobIiKOBa KiNIBKICTh IpalliBHUKIB Ha miampueMcTsi 3a 2020p. cknagae 1426.

2. OpranizaniiiHa cTpyKTypa Ta ONHC TiSVILHOCTI MiANPHEMCTBa

AT "KpemeHdIynpKuii CTaneIMBapHUH 3aBOL" - CIIEIiali30BaHe i IPUEMCTBO 3
BUPOOHHMIITBA JTUTHX AeTajell I JBOBICHUX i TPUBICHMX Bi3KiB BAHTA)KHHUX BaroHiB,
aBTO3YiITHOTO IIPUCTPOIO, JIUTTS Ajist aBTOMOOLITIB «KpA3», pisHUX BUIMBKIB I
IHINKX HiAIPUEMCTB IPOMHUCIIOBOCTI 1 IS BIACHMX PEMOHTHHX HOTpED.

30yT mpomyKIii MPOBOJUTECS Ha NOTOBIPHiN OCHOBI AK IPUBATHMM IIiAIPHEMCTBAM,
TaK i IepXKaBHHUM 3a IPOLETYPOIO TOPTiB Ha €NEKTPOHHOMY MaiimaHdauky IIposoppo.

ITignpreMCTBO MOCTIMHO BIOCKOHAIIOE TEXHOJIOTII0 BUPOOHHIITBA BIJIMBKIB Ha 6a3i
IIepe/IOBOi, Cy4acHOi TexHikH. Lle no3BoIse OTpUMYBATH POAYKIIFO BUCOKOI SKOCTI,
IIIO BiZIIOBia€ IIOCTIiMHO 3POCTAIOYHM BHUMOIraM CIIO’KUBAYiB.

Kpemenuynpkuil cranenuBapHuii 3aBoj 3aiimae mromry 48,9848 ra i cknamaerses 3
II'SITH OCHOBHMX KOPITYCiB, ILTONIEI0 MOHaK 123 THc. M2, B IKAX PO3MillleHi BUpOGHMI
IeXU: CTANeIIaBUIBHUH, PpacoHoMMBapHUit, 00pYOHUX I€X JTMBApHOTO BUPOOHHUIITBA,
IeX METalyprifHoi OCHACTKM, aBTOTPAHCIIOPTHHM, 3aNi3HUYHHH, PEMOHTHO-
MEeXaHiYHKH, €HePrOCMIIOBHH 1 KHCHEBO-KOMIIPECOPHHIA.

OcHOBHe 3aBlaHH: CTAEIIaBIIBHOTO LeXY - BUIUIABKA PIIKOI CTall pisHHX Mapok
i 3anmBKa ¢opM B OJIL]. CTpyKTypHO LeX pO3/iNSHH Ha IiISHKH; [iITOTOBKH
IIMXTY, ITaBUIIBHAUM, 3aiMBHMA. Ha [iNAHII MiATOTOBKY MIMXTH IIPOBOJUTECS
nepepobKa MeTaneBoro OpyXTy i IIOBEpHEHHS BIACHOTO BUPOOHMUIITBA, 4 TaKOXK
3aBaHTa)XCHHS ITiATOTOBJIEHO] IIKUXTH B 3aBAJIOYHI 6ajy1i i momaya 1X Ha IUIaBHIBHUAN
AinseKy. Ha niaBrisHOMY IUISHI IUIaBMSTS CTATb B JyToBHX elekTponedax JICIT-
25.

Jist OTpUMaHHS SKiCHOT CTalli BUKOPUCTOBYIOTLCS IEPENOBi TEXHONOTI] 3
BUKOPHCTaHHAM 0CaJ0BOr0, MU(y3iHHOro po3KUCIeHHs i mo3amiyHoi 06po6Kku cTani
METOJ0M po3KHuciIeHHs B KoBili Al Ca (aIroMOKaIbLieBOr0) IPOTY Ta IPOLYBKH



aproOHOM.

V (bacoHOIMBapHOMY LI€XY BUTOTOBJISIOTECS BIJIMBKY. BOHM BHpOOIAIOTECA Ha
TPHOX aBTOMATHYHMX JiHisX HiMenpkol ¢pipmu «Kunkel-Wagnery. IIIBunxo3MiHHa
IIaBalOYa OCHAIIEHHS X JIiHi# 103BOJIsIE 3aMiHIOBATH MOJIENi B aBBTOMAaTUYHOMY
pexuMmi. 3acTOCYBaHHS OJJHOTO 3 HaifGiIbII IPOTPECUBHUX METOMIB YIIiTbHEHHS
CHPHX IIIMaHO-TIIHHUCTHX (GOpM Ha JIiHISAX JO3BOJSE OTPUMATH BUIUBKH 3
MiHIMaJIBHUMH JOITyCKaMH OCHOBHMX PO3MipiB, BUCOKOIO SIKiCTIO JIUTOI IIOBEPXHi,

1[0 BIIIIOBi/a€ HAHBUIIIUM BUMOTaM.

V 06py6GHOMY I1€XY JTMBAPHOTO BUPOOHUIITBA IPOBOJUTHCS TEPMO 1 MeXaHIdHA
o6pobKka JuTBa.

VY nexy MeTarypriiHOT OCHACTKH BUTOTOBISIOTHCS MOJIEIBHO-CTPHXKHEBE
ocHareHHs Ha Bepctat 3 UITY, HecTaHmapTHe 001aqHaHHS, BUPOOISIOTECS BUIUBKH
3 4aBYHY i pi3HHX Mapok cTaii Baroro BumuBKa 1o 200-300 kr, mpoBOAATHCS pi3Hi
BUIM PEMOHTY.

KucHeBO-KOMITpECOpHUHT 1eX 3abe3rnedye BCi BUPOOHUYI JUISTHKY KUCHEM 1
CTHUCIIMM IMOBITPSIM.

Taxo Ha MiaIPUEMCTBI Ipaltoe Bes HeoOXiAHa MiAT0TOBYa, TPAHCIIOPTHA Ta
PEMOHTHA iHPPaCTPYKTYPH.
3. Pe3yabTaT AistIbHOCTI

Ha mouatky 2020 poky cTajiach 3HayHa HecTaOUIBHICTE Ha CBITOBOMY pPHHKY,
BUKJIMKaHa crnamaxoM kopoHaBipyca COVID-19. Pasom 3 immmmu ¢akxropamy,
30KpeMa pPi3KWM 3HIKEHHSM LiHA Ha HadTy, e mpu3Beno OO0 MamiHHS (OHIOBUX
iHAeKciB, a TaKOX 3HM)XEHHS KypCy TpHBHI. Y BiANOBiIb Ha MOTEHIINHO Cepiio3HY
3arpo3y, sIKy KOpOHaBipyc IpeACTaBisie€ Uil T'POMAIChKOI OXOpPOHH 3HOpPOB'S,
YKpalHCBKi Jep)KaBHI OpraHu BXWJIM 3aXO[iB IIOJ0 CTPUMYBaHHS CIajiaXy, BBiBIIK
oOMeXXeHHs Ha IlepecyBaHHS JIto/iell B Mexax YKpaiHH 1 «3aKpUTTSI» MICT B perioHax,
AKI MOXYTh IIOCTPOXIATH BiX cHajlaxy, NPUIUHEHHS TPaHCIOPTHHUX 3B’SI3KiB 3
VkpaiHoro i oOmexxeHHs Ha B'[3m IS BifBiAyBauiB, B OUiKyBaHHI ITO[AJIBIIOIO
pPO3BUTKy mogiif. Jleski migmpumeMcTBa TaKOX Malll BKa3iBKy CIiBpOOiTHHKaM
3aJIMIIATUCS BAOMA 1 CKOPOTUIHN ab0 TUMYACOBO MPU3YIIMHUIIM JIIIOBI Omepartii.

YV 2020 poui AT «KC3» mpoBeno CKOpOYEHHS MiSIIBHOCTI Ta 3aIpOBAIHIO
TEXHOJIOT{UHI mpoctoi. PasoM 3 TUM, ymNpaBIiHCHKAM MEPCOHAIIOM IUIAHYETHCS
BiTHOBIIEHHS 00’ eMiB rocroaapcbkoi misuteHocTi ToBapuctea y 2021 porri.

3a 2020 p. BurorosieHo 2 827,05 T. cTaleBOro JIUTTS.

OGcsr peanizanii 3a 2020 p ckias 3 463,66 TH.,

Yuctuil noxig Bix peanizarii roroBoi npoxykuii qopisHioe 30 492 Tuc. rpH.

CobiBapricTs pearnizoBanoi mpoxykuii 3a 2020 p. — 185 988 Tuc. rpH.

CyMma agMiHICTpaTUBHUX BUTpAT 3a 3BiTHUH pik ckiamae — 40 539 Tuc. rpH.

Burpatu Ha 30yT 1opiBHIOIOTE 7 657 THC. TPH.

ITonatkiB Ta 360piB 3a 2020 p. crurtaueHo Ha 3aranbHy cymy 100 374 579,78
IpH., a came:

I'pH.
BCbhOI'O
Bua nopatky
Onaara HapaxyBanus
I11B 11 130 754,00




IlomaTok Ha

npubyTOK - -
[0 31454 503,13 29 185494,61
3eMenpHUM

IIOJIaTOK 4 753 810,87 4750 297,09
OKOJIOTYHUH

IIOIaTOK 159 028,84 103 223,76
IlomaTok Ha

BOLY - -
PagiogacToTn 155,64 155,64
BiiicexoBwii 36ip '
ITomarox Ha

HEPYXOMICTh 2 625 420,94 2 438 892,57
€CB 37931 148,67 | 35289 533,30
ITinerosi mexcii 12263 010,36 | 16440 718,20
BCHOI'O 100 374 579,78 | 88 266 909,67

4. JlikBigHicTh i 30008 sI3aHHS

KoedilieHT HOTOYHO]I JTiKBIJHOCTI IIOKa3y€e 37aTHICTh KOMIIaHii [IoraIaTy IIOTOYHI
(KOPOTKOCTPOKOBI) 3060B'13aHHS 32 PaXyHOK TiIbKH 0OOPOTHHMX aKTHBiB.

Koedinient norounoi giksignocti AT «KC3»

3a 2020 p. = 1,88

30608’ I3aHHS BU3HAIOTHCS, KOJIX HiIPUEMCTBO Ma€ TEMEPilIHIO 3a060proBaHiCTh
(fopuaHIHy 260 KOHCTPYKTHBHY) BHACIIOK MUHYIOT HOJi, iCHy€ HMOBIpHICTE
(T06TO, BiNBIIE MOXKIMBO, HiXX HEMOXIIUBO), IO TTOTAIIEHHS 30008’ I3aHH
BHAMaraTiMe BUGYTTS pecypciB, KOTpi BTUTIOIOTE y c061 eKOHOMiYHi BUTOIH i

MO>KJIABO JOCTOBIPHO OLIIHUTH CyMy 3000B’s3aHHS.

Tuc.rpH.

IloTouni 3000B’si3aHHA i 3a0e3MeYeHHs

AT «KC3» 31 rpyans
2020

[Torouna 3a00proBaHiCcTh 3a

IOBrOCTPOKOBUMHU 30008’ I3aHHSAMHU 342 204

KpemuTopchka 3a00proBaHicTh 3a TOBapH

(mocityrn) 99 449

Po3paxyHKamiu 31 cTpaxyBaHHs 673

Po3paxyHKH 3 OILUIATH Mpall 10 063

3a po3paxyHKaMHy 3 y4aCHUKAMH 22 883

3a ofep>KaHNMU aBaHCaMHU 54202




Po3paxyHku 3 Gro1KeTOM 1 009

IHmni moTouHi 30008’ s13aHHS 153 912
CraHoM Ha 3BiTHI JaTH CIIpaBeJIBa BapTiCTh KPeTUTOPCHKOI 3a00proBaHOCTI 3a
OCHOBHOIO [iSUIBHICTIO Ta iHIIOI KpPeOUTOPCHKOI 3a00proBaHOCTi INPHOIN3HO
nopiBHIOE 11 GalaHCOBI BapTOCTI.

5.ExoJioriuHi acieKTH

I[TiqnpHueMCTBO BUKOHYE BCi IPUPOJOOXOPOHHI 3aX011 IepeAdadeHi YMHHIM

3aKOHOZABCTBOM Y KpaiHH.

6. CouianbHi acmeKTH Ta KaJAPOBa NMOJITHKA

Ha miinpreMcTBi IPOBOMUTHCS TUIAHOMIpHA po00Ta 100 MOJINIIEHHS YMOB
Tpalli, CTBOPEHHs Ta 3a0e3edeHHs Ge3eYHNK YMOB IIpalli Ha po6ounX MicIX,
BIIPOBAKYBAJIKCS OpraHisaliiiii, TEXHIUHI 3aX0IH, JiKyBaJIbHO-IIPOGhiTaKTHYHI
3aXO[H CIIPSIMOBAHI Ha ITOMEPEIKSHHS BUPOOHUIOT0 TpaBMaTU3MY i
po¢3axBOPIOBAHb:
- yCi IIpaliBHUKHY, 1110 MIPAIFOIOTE Y IIKiTUBHX, HECIIPUATINBIX YMOBAX IIpalli
3a0e3MedeHi CIIeoAsSroM, CIIENB3YTTSIM Ta 3aco0aMy iHANBITyalbHOTO 3aXUCTY.
- OpraHi30BaHuii i MPOBEACHUH MEIUYHII OIS NPAIiBHUKIB HeOEe3MeYHHUX i
IIKiJTUBUX TTPOdECii.
- IPOBOIUTHCS ITOTIEPEHI MeUYHUIA OIS MpalliBHUKIB IpH pHiioMi Ha
pobory.
- B TIKyBaJIbHO-MPO(ITAKTHYHUX HIIAX MPOBOAUTHCS 3a0e3IeUeHHS] MOJIIOKOM
pobounx, 3afHATHX Y IMIKIATUBIX YMOBAaX Ipalli.
Ha AT «KpeMeHUYLEKHI CTalleIMBapHUI 3aBOI 3MiCHIOETHCS ITiATOTOBKA,

TIepEeITi ATOTOBKA Ta IIiIBUINEHHS KBaTidikamii kampiB st BIACHUX MOTPe6
i IIPUEMCTBA IO OCHOBHUX i TOTIOMIXXHUX Ipodeciii: o6pyOyBau IUTTS, 30upad
bopM, CTEPIKEHIIUK MAIIMHHOTO GOPMYBaHHS, BEPCTATHUK IIIMPOKOTO Mpodiro,
HiIpyYHUI CTajieBapa, Pa3IMBIIUK METaTy, KaTiIbIIHUK, CII0CAP-PEMOHTHHUK Ta iH.

Ha 3aBogi € ninensis MinicTepcTBa ocBiTH 1 Hayku YKpaiHu Ha nmpodeciitHo-
TeXHIYHe HaBUaHHS, IIepelliArOTOBKY, ITiABUIIEHHS KBaTidikamii mparliBHUKIB.

3aBoj Mae CyyacHy HaBYaJIbHO-MaTepialibHy 0a3y: HaBUaIbHI KIacH, OCHAIIEHI
CTCHIaMH, MaKeTaM¥, HAOYHUMH ITOCIOHUKaMHU, OPTTEXHIKOI0, HaBYaJIBHO-
METOIUYHOIO JOKYMEHTAIII€l0, TUTaKaTaMI; JJa00opaTopis 3 BiIpaIlfOBaHHS
NPaKTUYHUX HaBUYOK PoOiT 3a ImpodecisamMu Ta poOiT MmiaBHUINEHOI HeOe3meKu;
HaBYaJIbHUH moiros. [IpoBoguthes mocTiiftHa po6oTa 00 PO3BUTKY Ta
BIIOCKOHAJIEHHS HaBYaIbHO-MaTepialbHOi 6a3u, 3a OCTaHHI pOKH NPUIO0AHO
HAOYHi CTEHIH, IJIaKaTH, MaKeTH.

Baxkaroui mpaitroBaTy Ha 3aBOJi 1 He MalOTh BiAMOBIOHOI KBatiikalii 3a
poOiTHUYMMY TpodecissMu TPUIMAatOTECA Ha 3aBOJI B IKOCTi YYHIB i MPOXOSATh
npodeciitHo-TexHIYHe HaBYaHHS 0e3M0CcepeTHR0 Ha BUPOOHUIITBI 3 KOHKPETHUX
npodeciii, Brodaroun mpodecifino-TeopeTHuHy i mpodeciiHO-MpaKTHIHY
NIATOTOBKY 10 poOOYMMY HABYAIBHUMH IIPOrpaMaMi, po3po0IeHUMH Ha ITiAcTaBi
THIOBUX HaBUAJIBHUX IIPOTPaM, SIKi CHCTEMaTHYHO MTEPETIISIaI0THCSL.

IIpodeciiiHo-TeopeTnyHa MiArOTOBKA 3IICHIOETHCS B HABYAIBHUX Kilacax i
nependavae BUBUSHHS 3aralbHOTEXHIUHUX TUCLHUILTIH, CIIENKYpC 3a Mpodeciero,
BUBYeHHS npeamera «OXopoHa mparli», OTPUMAaHHS 3HaHb 38 CHCTEMOIO



MEHEJDKMEHTY sIKOoCTi. Buknanadi - kBanidikoBaHi ¢axiBIli CTPYKTYPHUX
HipO3.iNiB 3aBOAY.

ITpocdeciitHo-TpaKTHIHA i ITOTOBKA IIPOBOJAUTECS Oe3M0CepeIHBEO Ha
BHPOOHWYMX IiNSHKAX IiJ KEPiBHAITBOM iHCTPYKTOPiB BUPOOHHUYOrO HABYAHHS,
BUCOKOKBanipikoBaHUX pobiTHUKIB. Ocobam, sSKi OCBOINM KypC HaBYaHHS i
YCIIIITHO NPOUIITH KBamiQiKalliifHy aTecTallito, IpHCBOIOETLCS BiAIOBiAHA
npodecis.

3 omI Iy Ha BUCOKI BUMOTH JI0 SIKOCTI MIPOAYKILil, 1[0 BUITYCKAETHCS, BCE
OiNBIIYy oIk Bifirpae piBeHs MiATOTOBKY (axiBIiB 3aBoy. Po6odi i imxeHepHO-
TEXHI4Hi NPalliBHUKU ITOCTif{HO ITiABUIYIOTH CBi#f KBaihiKamiiHuii piBeHb Ha
Kypcax MiABUIIEHHS KBajidikarii, ceminapax, sk Ha 6a3si 3aBofy, TaK i npy iHImmx
HaBUYAJIBHUX LIEHTpax YKpaiHu.

Takox po6GITHUKY IiAPHUEMCTBA MAIOTh MOXKIIHBICTb OCBOITH APYTy (CYMIXHY)
poQecito 3 METOIO PO3MIMPEHHS X BUPOOHNYOTO MPOMIIIO 1 CyMileHHs
npodecii.

AnmMiHicTpani€ro 3aBoJy BHIISETCSA JOCTATHRO KOIITIB 1 yBaru Iis
BUPIIIeHHS TUTaHb ITiATOTOBKH KaapiB.

7. Puzuku

KepiBaunrBo ToBapucTBa BH3HA€, WO MiSVIBHICTH MiJIPHUEMCTBA IIOB’S3aHA 3
pU3MKaMH i BapTICTh YHCTHUX aKTUBIB y HeCTaGiIbBHOMY PHHKOBOMY CEpeNOBHMIII
MOX€E CYTTEBO 3MIHMTHCH YHACHJIOK BIUIUBY Cy0O’€KTMBHMX Ta 00 €KTUBHHX
YMHHHUKIB, BipOTiJHICTh i HaNPSIMOK BIUTHBY SKUX 3a3[aJleTifb TOYHO Hepen0adnTy
HEMOXIIHBO. J[0 TaKMX PH3MKIB BiIHECEHO KPEIWTHWHA pU3WK, PUHKOBHM PHU3HK Ta
PU3HK JTiKBiTHOCTI. 3arajibHy BiAIOBiTaIBHICTS 38 CTBOPEHHS CTPYKTYPH YIIPABIiHHS
pU3WKaMH Ta 3[iiICHEeHHs HarTLoy Hall Helo Hece KepiBHUITBO ToBapucTBa.

KpenutHuii pusuk sBise cobOr0 pU3MK (PIiHAHCOBOrO 30MTKY BHACIIZOK
HEBUKOHAHHA KIi€HTOM a00 KOHTpareHTOM 3a JOrOBOPOM IIpo (iHAHCOBHI
IHCTpyMEHT CBOTO 3000B’sI3aHHs Mepen MimpueMcTBoM. Lleli pHM3MK BUHUKAE,

TOJIOBHUM YHHOM, Y 3B’A3Ky 3 He0iTOPCHKOIO 3a0OproBaHIiCTIO KIIE€HTIB IIepen
ToBapucTBOM.

OCHOBHMM METOIOM OLIHKH KPEAUTHHUX PH3MKIB KEpiBHHUITBOM TOBapHCTBa €
OLliHKa  KPEAUTOCIPOMOXXHOCTI ~ KOHTPAareHTIB Ta  iX  iHIWBINyaJbHEMH
XapaKTePUCTHUKAMH.

PUHKOBMI PHU3HK ITOJIATAE B TOMY, IO 3MiHHA PHHKOBHMX KypCiB, TAKKX SIK BAIIOTHI
KypCH, IPOLIEHTHI CTaBKH Ta KypCH LIHHUX marepiB, OyAyTh BIUIMBATH Ha JOXOIN
abo Ha BapTicTh (iHaHCOBHX IHCTpyMeHTiB ToBapucTBa. MeTow yIpaBIiHHA
PUHKOBIMH DPHU3HKAMM € YIPaBIiHHSA 1 KOHTPONb DIiBHA PHHKOBOTO PH3HKY B
NPUMHATAX MEXaX apaMeTpiB IPH ONTUMi3aLil IprOYTKOBOCTI HA PU3KK.

Pusuk JmiKBimHOCTI — pHM3HK Toro, mo TOBapHCTBO MaTUMe TPYAHOIL IIpH
BUKOHAHHI 3000B’S3aHb, IOB’sf3aHUX i3 (IHAHCOBUMHU 3000B’S3aHHSIMH, IO
IOTallalOThCS LUIIXOM IIOCTABKM TIPOIIOBHX KOINTIB a00 iHIIOro (HiHaHCOBOIO
aktuBy. Iligxin migmpuweMcTBa [0  yOpaBmiHHA — JTIKBiIHICTIO nependavace
3a0e3lle4eHHs, HAaCKUIBKHA I[€ MOXIMBO, IIOCTiMHOI HasBHOCTI JIKBiTHOCTI,
AOCTaTHBOIO JIJIs1 BUKOHAHHS 3000B’13aHb ITiIPHEMCTBA y Mipy HACTAHHS TEPMiHY iX



[OralleH s, He HECYUd IPH II5OMY HENPUIHATHUX 30MTKIB i 0e3 pU3UKy HaHECEHHS
mkomy pemyTanii Ilimmpuemcrea. IlinmpueMcTBO Iparse 3a0€e3[eYNTH HOCTIHHY
HasIBHICTB JOCTATHBOI KITBKOCTI KOIITIB VIS 3MiMCHEHHS IIaHOBHX oIepaliifHux BUT

OCHOBHI pH3MKM - L€ BIUIMB IIOJITHIHOI cuTyalii B JepXaBi Ha PO3BUTOK
3QJTi3HAYHOTO TPAHCIIOPTY i MOB'A3aHKUH 3 UM HecTaGiTBHUIH IIOMAT Ha TMPOIYKIIIO
BaroHoOYyyBaHHS BCepeIHHi KpaiHu.

Taxosx 10 pU3UKiB MOXKHA BiTHECTH MOXIIHBY eKCIIAHCiI0 3apyOiXKHIX BUPOOHHUKIB,
30KpeMa KHUTaWCBKUX 3 JEMITIHTOBAMY I[iHAMHM Ha IOJiOHY IPOAYKIio, ajle 3
HeBU3HAYEHUM PiBHEM SKOCTI i HESCHUMM TapaHTiHHUMK 3000B'sI3aHHAMU.

9, Jocaimxenns i inoBamii

3pocTanHs 06CATiB BAPOOHHUIITBA | HOCUICHHS BUMOT JI0 SAKOCTI BUPOOJICHOI 3aBOJIOM
IIPOAYKIIi HEPO3PHMBHO MOB'A3aHE 3 HEOOXITHICTIO TeXHIYHOI'O IIepe030pOEHHH,
BBEJICHHS B eKCILTyaTallilo Cy4acHOro obnaqHaHHs, IePEOCHAIICHHIM BUPOOHKYO] T2
TOIOMIXKHHUX CITY>XO0.

ITigTpuMKa SKOCTi MPOIYKIIil HA HAJIIKHOMY piBHi € TOJIOBHUM 3aBJIaHHSIM AT
«KpeMeHuynpKuii cTaleMBapHui 3aB0». Mu BHPOGJISEMO JIUTTH, 1 YCBiIOMITIOEMO
CBOIO BilMOBIATBHICTS TIepe] CrIoKuBadaMu. ToMy IiAMPHEMCTBO BECH Yac
iHBECTy€ B SKICTH IPOIYKIIii 3HAUHI KOIITH, MKJIY€ETHCS IIPO OCHAIIEHHS
TEXHOJIOTIYHUX IPOLIECIB CydacHUM OOJIaTHAHHSIM, 3abe3rnedeHHs X TOUHUMU 1
e(EKTUBHUMH 3aC00aMH KOHTPOJIIO.

B oCTaHH] POKH Y HAC CKITAacsl XOpOLIa IPAKTHKA TIEPETBOPEHHS PO3PI3HEHNX
TEXHOJIOTIYHMX 00'€KTIB B MOTYKHi TEXHOJIOTIUHI KOMIUIEKCH, IO A€ MOYKJIMBICTD
Bi/[4yTHO 3HM3UTH BIUTUB JIEOACEKOro daxropa. CydacHi aBTOMATHYHI JIiHil MalOTh
IOBHVMMH CHCTEMaMH KOHTPOJIIO, 3 apXiBalli€ro BCiX TaHUX N0 KOHTPOILOBAHUX
napamerpax. CTaTUCTHYH] JaHi TEXHONOTIYHAX IPOLECiB IIOCTIifiHO aHAJi3yIOThCS
haxiBISIMH, IO JO3BOJISE CBOEYACHO BTPYIATHCS B TEXHONOTIYHIH IPOLIEC, SKIIO
BUSIBIISETHCS MOTIPIIEHHS OY/Ib-SIKUX IapaMeTpiB.

9.IlepcneKTHBH PO3BUTKY

Haurre mimpreMcTBO TI0 TPaBy 3aBOIOBANIO KIFOIOBI MO3HUII Ha CyJaCHOMY PUHKY
cTasteBoro JuTBa. ITiATpuMKa cTabiBHOrO SKOCTi IPOMYKILii 3abe3nedyeTres 3a
paxyHOK GYHKIiOHYBaHHS Ha ITiMPUEMCTBI CHCTEMH MEHEDKMEHTY SKOCTI, 5IKa
cepTH(iKOBaHA HA BIAOBIIHICTS BUMOTaM HALlIOHAIHOTO CTAHAAPTY JCTY ISO
9001-2009. Mu BHpOGILEMO JUTTS, i YCBLIOMIIIOEMO CBOIO Bi/IOBINABHICTE IIEPes]
crioxuBayamu. ToMY IiAIPHEMCTBO Bech 4ac iHBECTY€ B IKIiCTh MPOAYKUIl 3HaYHI
KOILTH, IIKIy€eThCs PO OCHAIIEHHS TeXHONOTTIHIX MPOLECIB CyIacHIM

06 1aIHAHHSM, 3a6e3neueH s iX TOUHAMHY 1 e(eKTUBHIMH 3ac00aMH KOHTPOJIIO.

PosrsimaeThes 3apyOiKHUIA JOCBi, Ha IPUKIA/l SKOTO MOXXHA BIOCKOHAIIIOBATH



TEXHOJIOTi0, POOUTH i1 MEHIII BUTPATHOIO 1 TPYAOMiCTKOIO.

1106 3a6e3meYn T KOHKYPEHTOCIIPOMOXKHICTD CBO€T MPOAYKIIii Ha MaiiOyTHE,
HiAMPUEMCTBO MiATPUMYE MOCTIilHI 3B'I3KM 3 TAITy3€BUMU iHCTUTYTaMH, LITyKae
IIISXK BJOCKOHAJIEHHS TEXHOJIOTII, M ITOTOBKH 1 ITiIBUIIIEHHS KBaTidikarii
daxiBIIiB.

[TinmpueMcTBO Ma€e B CBOEMY aKTHUBI BCi HEOOXiHI cepTH(iKaTH BiAMIOBITHOCTI
Iiro4rM HopMaM Oe3TeKH Ha MPOAYKIIito, 1[0 BUITyCKAEThCS.

Ycnixy eKOHOMIYHOT'O pO3BUTKY 3aBOAY IOSICHIOIOTHCS IOCTiHHIM
BIOCKOHAJIEHHSAM CTPYKTYPH YIIpaBIIiHHS mianpreMcTBoM. J[oOpe mpaioroTh
ciyx0u ¢iHaHCiB, MAPKETUHTY, YIIPaBIiHHS IEPCOHAIOM, BBOAUTECS CUCTEMA
3abe3MeveHHs SKOCTI Ha piBHI CBITOBUX cTaHmapTiB. CTBOpeHa ciyxba
BHYTPIIITHBOTO ayIUTy. BIpoBamKyrOThCS HOBI iHhOpMaIliiiHi TeXHOJIOTII.

Bucoka nertpaitizarnis ¢iHaHCiB, )KOPCTKe IIIaHyBaHHS LiH 3aKyIiBeJNb i MpoJaxis,
CTPOTHi KOHTPOJb - BCE L€ TO3BOJISE 3aBOAY MaTu Oe3nedinutHuil Oromxer. I sk
HACIIiIOK - TYT YCIIIIITHO pealli3yeThcsl BUpOOHHUYA MOJIITHKA, CBOEYACHO
BUIUIAUy€THCS 3ap00iTHA IUTaTa, BUPILIYIOTECS COLiabHI TUTAHHS.

KpeMmenuypKuii cranenBapHui 3aBo He Ma€ HaMipy 3yNMUHSATUCS Ha JOCSITHYTOMY,
BiH BIIEBHEHO AMBUTHCS B MaitOyTHE. JI71s1 Toro 106 Halra IpoayKIlis i Hamgai
3aliMaiia riiHe Miclle Ha BITYM3HSIHOMY Ta 3apyOi’>KHOMY PHHKY, Y HaC € BCe
HeoOXiJHe: TOTOBHICTh TPYZIOBOTO KOJIEKTHBY He 3aBaTH H%I/IHII HiATpUMKa
aKI[iOHEepiB 1 B3a€MHA BiAIOBIIATBHICTb.

Hupextop AT «KC3» Hy6pos P.M.

I"onoBHuit Oyxranrep Ckpyncbeka O.B.




